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ANNEX B

GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

y
n_,ma,.ggncmxzc

Period Covered CY 2024
Total No. of No. of Total No. Of No. of Contracts
ool Amounest. | O Nberat | o 5 e Total No. of Total No. of 2 No. of Bid el Total No. of contracts | %
AP Procurement ek i 25 B > m=.=n_uﬁ§ Bidders who Opportunities Ny S with amendments to
APPTON. Activities e quired Bid Docs Bids __.a.acooa EgiDIY | o octed at Philgeps | u.._sa ._G.n Ve | arder or variation orders .___.._. unﬂ iy
1. Public Bidding*
1.1. Goods 72,801,705.13 13 14 62,601,012 46 [1] 27 24 21 13 14 0 14
1.2. Works 24,175,485.72 6 5 17,842,141.84 3 5 B a 5 3 0 3
1.3 Consulting Services 15,969,777.71 1 1.00 1 8 ] 0 2 1 ]
Sub-Total 112,946,968.56 21 21 80,443,155.30 3 a3 37 25 21 18 0 [ 17
2 Alternative Modes
2.1.1 Shopping (52.1 3 above 50K]
| 2.1.2 Shopping [52.1b 2 above 50K) 805,308.56 12 B 12 12
[2.1.3 Other Shopping 2,651,945.43 157 179 2,264,021.36
[ 2.2.1 Direct Contracting (above S0K] 1,538,700.00 B g 1,360,388.00 8
2.2.2 Direct Contracting (50K of less) 254,335,00 19 15 193,213.50
231R at Order (above 50K] .00 0 0 0.00
2.3.2 Repeat Order (50K or less) .00 0 0 0.00
24, _,u..i Source m.m..h .00 0 0 0.00 0 0
25, C Use Suppl
2.5.2 zonon_-._o_.. E.. red Printers) 0.00 0 0 0.00
2531 PR 1,190,000.00 3 3 1,118,451.00 3 3
754 Negotiation .95& above 50K) 86,096,018.83 548 254 14,805,895.87 538 254
2.5.5 Other Negotiated Procurement noz.ua above S0K) 0 0 0.00
2.5.5 Other Negotiated Procurement (50K or less) 43,908,803.70 505 634 29,102,907.83
Sub-Total 52 1,692 1,102 49,597,271.56 563 277
3. Foreign Funded Procurement >
3.1, Publicly-Bid
3.2 Ahternative Modes_
Sub-Total 0.00 0 0 0.00
a. Others, specify: =
TOTAL 245,392,064.08 1,713 1123 130,040,426.86
* should include foreign-funded publicly-bid projects per procurement type
.n!!ﬁﬁlﬂs!ﬂ«!.ﬁ;mg!n&%gﬁ%;?ﬂ_gsnagngavﬂai_ggawgﬁ!sﬂi?utﬂn were suk
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management records

2 notice of approved projects for CUs should be released prior to submission within the assessment year
5. An APP taff
a approved APP that includes all types of procurement oF ARP ot thie Beesariant your VCA, Chancellor, UP system 2024 sta
Preparation of Annual Procurement Plan for Common-Use P
. P Vi i & etk
5.b Supplies and Equipment (APP-CSE) and Procurement of Common+ seiome ipas e bR A e VCA, Chancellor, UP system i s e |funds, delivery truck, personnel
; ; i depot. Request for vehicle to transact at PS depot at Bacolod, Negros 2024
Use Supplies and Equipment from the Procurement Service
isti i 3 : b
S Existing Green Specifications for GPPB-identified non-CSE items Jadoption of m_.wns m.unn_.mnm»_ua‘ conduct orientation for TWG, end-users TWG, end-users, BAC Sec within the assessment year personnel, computer
are adopted for green specifications 2024
Percentage of bid opportunities posted by the PhilGEPS- promote proper planning for procurement from each procuring entity to within the assessment year 7 b
6. - I i
a s A fully imp PhIlGEPS posting end-users of all CUs 2024 Ipersonnel, efficient internet service
6b Percentage of contract award information posted by the sustain percentafe of contract award information posted by the PhilGEPS- loac it within the assessment year
j PhilGEPS-registered Agency registered agency 2024
6it Percentage of contract awards procured through alternative enforce public bidding as default mode of procurement. Merit award for BAC within the assessment year Vi
; methods posted by the PhilGEPS-registered Agency units complying bidding mode of procurement _ 2024
7 Presence of website that provides up-to-date procurement promote proper planning for procurement from each procuring entity to —_q within the assessment year bes
i information easily accessible at no cost _E_E implement PhilGEPS posting 2024
Preparation of Procurement Monitoring Reports using the GPPB- % 2
- follow gppb i ement within the assessment year
7b prescribed format, submission to the GPPB, and posting in s b b e s ok |BAC secretariat o personnel
transactions 2024
Jagency website
Percentage of total number of contracts signed against total ;
hin ment
8b number of procurement projects done through competitive no bidding beyond 3rd quarter should be conducted end-users, BAC, chancellor M__.u__.m 4 e iz |personnel
bidding
Planned procurement activities achieved desired contract - 4 S " within the assessment year
8.c ement |
outcomes and objectives within the target/allotted timeframe Fstein and Monitar planned proow bl P S 2024 peanane
o Percentage of contracts awarded within prescribed period of sty atad oo | TRy within the assessment year | L
action to procure goods 2024
Percentage of contracts awarded within prescribed period of . - within the assessment year
9.b |BAC
10 procure infrs o Sl sustain and monitor secretariat 2024 |personnel
4x Percentage of contracts awarded within prescribed period of within the assessment year
2 action to procure consulting services 2024
There is a system within the procuring entity to evaluate the to institiute a system to evaluate the performance of procurement within the assessment year
10.a UP system
performance of procurement personnel on a regular basis personnel 2024
10b ?wn.msﬁmnm of _um:mn_ﬂw.a_o: .oﬂ u.“cn:wm:..m:ﬂ staff in procurement |there should be an inhouse training and/or professionalizing for all UP system/CUs within the assessment year binas
training and/or professionalization program procurement staff 2024
procuring entity has open dialogue with private sector and .
n the assessment year
10.c lensures access to the procurement opportunities of the conduct suppliers forum at least twice a year UP system/CUs ”camﬂ. i Ifunds
rocuring entity
e BAC Secretariat has a system for keeping and inil g within the assessment year
11 Y Ll g #
a T i activate and appoint personnel incharge to handle the system 2024 Ipersonnel funds
Implementing Units has and is implementing a system for 3
within the ment
11b —“ano,__.ﬁ and maintaining complete and easily retrievable contract|activate and appoint personnel incharge to handle the system IT 2024 i P personnel,funds




- .
Agency has defined procedures or standards in such areas as i
ith
12.a quality control, acceptance and inspection, supervision of works JTWG has critical function in procurement thus should be compensated UP system, CUs HQM hn TR SARpsenens yiee funds
and evaluation of contractors’ performance
: within the assessment year
12.b Timely Payment of Procurement Contracts assign person to monitor timely payments of contracts cuU 2024 personnel
(Observers are invited to attend stages of procurement as - Jwithin the assessment year
. |BA
13.a presc i the IRR encourage attendance of observers C secretariat 2024
Creation and operation of Internal Audit Unit {IAU) that performs | " % within the assessment year ¢
. Up 1
143 specislized procurement audits immediate creation of IAU system, CUs 2024 funds, personnel, equipment
i ment
14.b Audit Reports on procurement related transactions minimize AOM through implementation of AU UP system, CUs M______MH__._ e S i
The Procuring Entity has an efficient procurement complaints 2
15.a system and has the capacity to comply with procedural develop a tool for procurement feedback system UP system W_““M_“_: e —— g |funds, personnel
requi
: I hi ment
16 —”wha_“_n.ﬂﬂu“h SNCIC S0R-OREUPNOn s delated 10 institute anti-corruption program related to procurement UP system me a.: s _a_é. personnel
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PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: Uni Period: CY 2024
- ooy . == -
Sub-Indicators |Key Area for Development Proposed Actions to Address Key Areas |Responsible Entity Timetable Resources Needed
- B, : [ -
Percentage of competitive bidding and limited source bidding o uoqnn_.amm,m o*aoann.n_ecm ARG 94 SRR O a_._._a.._._.; i within the assessment year n.ﬂuw__w: A
la i procurement, review of bidding documents amd more detailed market BAC, procurement office (infra component, presonnel,
contracts in terms of amount of total procurement 2024 . &
survey operating fund, office equipment)
E funding, faster internet connection,
Percentage of competitive bidding and limited source bidding g : within the assessment year | > ¥
r BAC, v - 1
b ity b trs AT WA D EORAL Aroc dareTe increase percentage to meet the requirement of gppb procurement office, end-user 2024 no_._n__._n.." .a_._.__.: with suppliers or
-1
* o = sk personnel per unit incharge of
f h % in t with
25 ?«Hw”:nnn:n* shopping contracts in terms of amount of total ”“_H_E_WMM. -Mnﬂ.:.w as mode of procurement to 5% in terms of amount of _wbn‘ procurement office, end-user = L.._ the assessment year pagiiler oNtONAg, updeting od
pro P validati mp, regular training for
P t i i i i f i
2b ercentage of negotiated contracts in terms of amount of total  [sustain percentage of negotiated contracts in terms of amount o total 1BAC, procurement office, end-user within the assessment year
procurement |procurement , conducts market survey 2024
. ! p i h
2c Percentage of direct contracting in terms of amount of total sustain percentage of direct oo_.”:nncn_w in -m:ﬂur..u.ﬂ amount o_:oz._ leac, rhkik allice. End-ies within the assessment year
procurement procurement, linkage with suppliers with reput after-sales services 2024
24d __"_mqnn_._znn of repeat order contracts in terms of amount of total o
E procurement
2e Compliance with Repeat Order procedures n/a
28 (Compliance with Limited Source Bidding procedures n/a
g Average number of entities who acquired bidding documents increase number of entities that will acquire bid docs by conducting |BAC and secretariat within the assessment year b Reraran
suppliers forum 2024
entitl il li within th S
3.b Average number of bidders who submitted bids .__._nqmumu W—-— Jes that wil submit bids by conducting suppliers |BAC and Secretariat Nn_mh_. s I funds for forum
within the
fic Average number of bidders who passed eligibility stage conduct forum for suppliers regarding eligibility requirements |BAC and Secretariat 02 _.__._ e Jfunds for forum
4 designate personnel with advanced
within the t
ad Sufficiency of period to prepare bids bidding should be scheduled quarterly |BAC Secretariat, TWG, BAC 2024 i ki computer literacy and with legal
background to prepare bid docs
Use of proper and effective procurement documentation and coordination and mentoring for the preparation of technical within the assessment year
e i i TWG, end-users, BAC Sec
echnical specifications/requirements specs/requirements and proper documentation 2024
within the asses lified i
4a (Creation of Bids and Awards Committee(s) creation of alternate BAC members and chair HOPE ek G il _“Ha OUETT TRS  e
the assessmi lified personnel, traini
4b _vqﬂm:nm of a BAC Secretariat or Procurement Unit creation of BAC/procurement office HOPE M__n_wu_._ e i —“““a MOE RN o0




